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Agenda

» DoD Voluntary Education

®» Research & Analytics Needs
» Key Drivers

» DoDVolEdStrategic Plan

» Research & Analytics

®» Importance of Analytics

®» Informed Research & Analytics
®» Analytics In Practice

» Next Steps

®» Discussion
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DoD Voluntary Education

(Program Overview)

®» Enable offduty, voluntary education opportunities folService
membersand adult family members.

®» Programs &Services:
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Professional Education Counseling

High School Completion/Diploma Programs

Academic Skills Program

Tuition Assistance (TA) for Postsecondary Degree/Certificate Prograrr
CollegeCredit Examination Program

Joint Service Transcript

Troops to TeacherBrogram
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DoD Voluntary Education

(Program Impact)

» 2,700academic institutions at ovefl2,500locations participate in
VolEdprograms through a signed DoY2olEdPartnership MOU.

®» 831,000Servicemembers participated in DolYolEdprograms(i.e.,
TA, testing programs, and counseling) 283 education sites
worldwide in FY15.

B 286,000Service members enrolled in more thai60,000.
postsecondary courses at a cost $#518 5 (~$682 per coursEn
FY15.

» Service members earned ové2,000college degrees andearly
1,000certificates usinglA in FY 15.
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Reseatcthd& Analytics Nedds

N D,oDVoIEdhas a needor:

A

’

A
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Improvedfocus on empirically based research, data collection, and
analyticscapabilities.

5year implementation path for DoD/olEdto ensureappropriate data is
being researched, collected, and analyzed &mtionableand more
prescfiiptive strategies.

More rigorousanalytics process and capability, which will improve the
DoDVOIEdO 2 Y Y dzy A (i & @@kinRaBilyA 4 A 2 Y

Attention on deliberate research and enhanced analytic capabittat
enable the DoDvolEdprogram in itseontinued €fforisto ensure

military students receive the best education possible through informed
decision making, college readiness, measurable academic success, al
effective communitysupport.

Focused efforts aligned witlthe DoD VolE&dStrategicrPiaro further the
DoDVolEdvision, mission, strategic focus areas, and supporting goals
through actionable initiatives.
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Key Drivers

Societal

Service Member /

bSSR F2NJ X
A Increasing awareness, access, and personal investment
A Motivating and supporting informed decision making

A Enabling service member to civilian pathways to success

Educational

C20dza 2y X

A Postsecondary education as a strategic investment

A Ensuring quality educational opportunities and experiences
A Importance of academic readiness & support

Economic /
Budgetary

[ 23yAl ltyd 2F X

A College affordability and value

A Postmilitary life considerations

A Fiscal constraints & maximizing available DoD VolEd resources

Technological

OV USNIINAAS | LILINRF OK (2 X
A Leverage available & emerging technologies

A Enable information & data sharing

A Design for affordability, reuse, and greater economies of scale

Political /
Governmental
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wSaLkyargs G2 X

A Continued Interest ofovernment and agency leadership
A Focus on gality, performance andoutcomes

A Increasingoversight and regulatoryequirements
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DoD VolEd Strategic Plamn

(20152020)

Vision Statement

AShaping quality voluntary educational experiences to foster better service members,
better <citizenso

Mission Statement

fChampion policies, programs, and partnerships that enable access to quality
postsecondary educational opportunities, empower informed service member decision-
making, shape meaningful personal and professional pathways, and drive military
student success in higher education. 0

Focus Area Four

Cultivate a Culture
of Organizational
Effectiveness

Focus Area One Focus Area Two

Promote Quality Ensure Military
Educational Student Readiness
Opportunities and Success

Focus Area Three

Enable a Viable
VolEd Community
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DoD VolEd Strategic Plamn

(Focus Area One)

Potential Research Questions

» What factors drive a high quality and
valuable educational experience for
Focus Area One Service member3

Promote Quality

) ®» How do Service members measure
Educational

Opportunities educational success in both the short
and long tern®

®» Howdoes access influence Service
member opportunities?
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DoD VolEd Strategic Plam

Focus Area Two
Ensure military

student readiness
and success
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(Focus Area Two)

Potential Research Questions

» What are the key drivers of student

.

readiness anduccess?

What preparatory experiences
translate into academic success for
military students?

How can DoD and the Services gain
better return on the investment in
education counseling

|s there a way to optimize the delivery
of educationalcounseling?
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DoD VolEd Strategic Plamn

Focus Area Three

Enable a viable
DoD VolEd

community of
support

(Focus Area Three)

Potential Research Questions

» How are roles and requirements of
the VolEdcommunity changing?

» Are there methods for improving
education attainment?

®» \What sorts of enhanced collaboration
and partnerships are possible?
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DoD VolEd Strategic Plamn

Focus Area Four
Cultivate a culture

of organizational
effectiveness
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(Focus Area Four)

Potential Research Questions

» \What are the policy gaps and
constraints that currently hamper us?

» What are the emerging strategic
drivers for DoDVolEd?

®» \What is the ROI of DoMolEd?
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Impoitance of Analytics
(DoD VoIEd)

Research insights are critical, but only represent one slice of time:
analytics insights aren-going.

Analytics are dynamic, allowing DoolEdto review and adjust
G2y Fif eSpE
Analytics can be predictive, thus give us the ability to be precise

and selective about policy interventions, without resorting to
speculation.

Analytics represent a cyclical and reciprocal relationship to policy
and execution such that each can inform and impact the other in
predictableways.

Analytics support the DolYolEdSrategic Plan.
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Analytics In Practice
(DoD VoIEd)

Improved Use of Data Enhancing Current Analytics

DoD MOU Verification Application
Tuition Assistance (TA) DECIDE
Postsecondary Education
Complaint System (PECS)
Service TA administration systems
Defense Manpower Data Center
Other agency data (College
Navigator, 8 Keys, il
Comparison Tool, et}

+$¥54 33

VERACITY

DoD VolEd will focus on how to improve our use of the vast amounts @

avalilable data and mature our analytic capabilities to realize greater insig
and support informed decision making.
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Informed Research & Analytics
(DoD VoIEd)

2/12/2016 14



