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È Control versus assurance 

È Brief History of Vol Ed Quality Assurance  

È Recommended tools and techniques 

È Some examples to get you started 

È Cautionary notes 



È Schools òcontroló the quality of services  
ÁCurriculum  

Á Instructor credentials and training/faculty 
evaluations 

ÁAcademic/financial aid advisement  

ÁAccreditation  

È  ESOs òassureó schools are providing the 
required services 
ÁòEyes and earsó of the government 

ÁMonitors schools compliance with MOU 
specifications 

 

 

 

 
 



È Bailey Report (1979) 

ÁEducation Assessment Program/MIVER/SAVs  

È 100% TA; 9/11 GI Bill  

È Distance Learning opportunities  

Á Increased usage of federal/military benefits  

È Senate hearings/Harkin Report (2012) 

ÁExecutive Order 13607 ð Principles of Excellence 

ÁDODI 1322.25 Revisions/DOD-MOU/Base access 

 

TA is 
great!~ 

Get 
some! 



È Needs Assessment 

È Publicize to schools installation requirements 
and expectations (DRAFT installation MOA)  

È Review proposals from interested schools 

È Invite schools with quality programs  

È Communicate expectations 

 

 

 

 



È Refresh your memory 

ÁReview DODI 1322.25 and your installation MOA  

ÁReview MOA annually  

È Meet with the schools  

ÁBegin with your on -base schools, then expand to 
visiting schools  

ÁDiscuss expectations 

ĞPeriodic inspections/Suspense 
calendars/Consequences 

ÁMOUs have government requirements too!  

 



È Create checklists 

ÁDOD-MOU  

Á Installation MOA  

È Conduct reviews  

ÁDaily interactions  

ÁFormal interviews  

ÁStudent surveys 

È Report non-compliance 

ÁStaff through Services Ed chiefs/OSD 

ÁPost-Secondary Education Complaint System 

 





Action Items  Yes No  Comments  

Does AI provide students 
with financial 
information per DODI 
1322.25? 

X 

 School provides handouts with 
links to College Navigator site 
so students can compare rates 
and programs (attach 
handout)      

Does the AI has a POC 
for academic and 
financial  advisement per 
Enclosure 3 of DODI 
1322.25? 

      

DOD-MOU  

Method of 
Surveillance: 
Interview 
field rep/ 
students; 
check 
website; look 
at handouts 
in field office  


