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Control or Assurance~
What’s the difference?

e Schools ocontrol o the (¢
A Curriculum

A Instructor credentials and training/faculty
evaluations

A Academic/financial aid advisement
A Accreditation

tE ESOs oassuredo school s &
required services
AOEyes and earso of the go\

A Monitors schools compliance with MOU
specifications



A Quick History ~
Why there is a need for oversight

t Bailey Report (1979)
=% Education Assessment Program/MIVER/SAVs
¢ 100% TA; 9/11 Gl Bill reatl-
¢ Distance Learning opportunities cet
=% Increased usage of federal/military benefits

some!
e Senate hearings/Harkin Report (2012)
=) Executive Order 136070 Principles of Excellence
=$ DODI 1322.25 Revisions/DOD-MOU/Base access



Before establishing on-base
programs

Needs Assessment

Publicize to schools installation requirements
and expectations (DRAFT installation MOA)

Review proposals from interested schools
Invite schools with quality programs
Communicate expectations



Recommendations

t Refresh your memory

A Review DODI 1322.25 and your installation MOA
A Review MOA annually

£ Meet with the schools

A Begin with your on -base schools, then expand to
visiting schools

A Discuss expectations

G Periodic inspections/Suspense
calendars/Consequences

A MOUs have government requirements too!



Recommendations (cont.)

£ Create checklists
A DOD-MOU
A Installation MOA
£ Conduct reviews

A Dalily interactions
A Formal interviews
A Student surveys

e Report non-compliance

A Staff through Services Ed chiefs/OSD
A Post-Secondary Education Complaint System



C

|

Quality Assurance Visit Checklist

Contract Task or

Deliverable/Contract Section Yes No |Method of Surveillance Comments/Date Accomplished
Do students have access to home Interview students/local field representatives/
campus library system and librarian [l [l |instructors.

services? (PWS 1.1.1.2)

Does contractor consult with local Interview ESO.

ESO when developing annual and ] ]

term schedules? (PWS 1.1.1.3)

Do annual and term schedules permit ESO review. Review course catalog, degree
degree/program completion? (PWS ] [] |plans, and term schedules.

1.1.1.3)

Do annual schedules take into Compare exercise calendar with annual
consideration military-related ] [] |schedules.

factors/exercises? (PWS 1.1.1.3)

Are course schedules and instructor ESO review.

listings finalized NLT 30 prior toterm | [ L1 | Review Quality Control (QC) log.

start date? (PWS 1.1.1.3.(b))

Is the course schedule posted to the ATKE review website.

website at least 3 weeks prior to the 1 [

beginning of the term? (PW3
1.1.1.3(c)

Does the contractor conduct an
appropriate graduation ceremony?
(PWS 1.1.1.5)

Report submitted by contractor to ATKE.




DOD-MOU

DoDI 1322.25, March 15, 2011

Figure 1. Template of DoD MOU Between DoD Office of the USD(P&R) and Educational
Institution, Continued

and FTC.

(1) If an educational institution is operating on the DoD installation, the educational
institution will resolve the assessment report findings and provide corrective actions taken within 6
months of the Third Party Education Assessment to the responsible education advisor on the DoD
installation, the appropriate Service Voluntary Education Chief. and the DoD Voluntary Education
Chief.

(2) If an educational institution is operating off the DoD installation or via DL the

educational institution will resolve the assessment report findings and provide corrective actions
taken within 6 months of the Third Party Education Assessment to the DoD Voluntary Education
Chief.

(3) In instances when the resolution action cannot be completed within the 6 month
timeframe. the educational institution will submit a status report every 3 months to the responsible
education advisor on the DoD installation if the educational institution is operating on the DoD
installation, and the DoD Voluntary Education Chief. until the recommendation is resolved.

5= FTETITOT, DTOC TOe Ceiep aative military student with specific
plain, and properly use the following ED and CTRRQols:

(1) The College Scorecard which is a planning tool and resource to assist prospe
students and their families as they evaluate options in selecting a school and is located at:
http://collegecost.ed.gov/scorecard/.

(2) The College Navigator which is a consumer tool that provides school information to
include tuition and fees, retention and graduation rates. use of financial aid. student loan default
rates and features a cost calculator and school comparison tool. The College Navigator is located
at: http://nces.ed.gov/collegenavigator/.

(3) The Financial Aid Shopping Sheet which is a model aid award letter designed to
simplify the information that prospective students receive about costs and financial aid so they can
casily compare institutions and make informed decisions about where to attend school. The
Shopping Sheet can be accessed at: http://www2.ed.gov/policy/highered’ guid/aid-offer/index.html.

(4) The “Paying for College™ webpage which can be used by prospective students to enter
the names of up to three schools and receive detailed financial information on each one and to enter
actual financial aid award information. The tool can be accessed at:
http://www.consumerfinance.gov/paying-for-college/.

g. Designate a point of contact or office for academic and financial advising, includingz#
y counseling, to assist Service members with completion of studies and wj
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